Feedback Analysis
Training Course ®/
Concep



= Adjust Data Format (Text and Scale)
= LowerCase
= Deal with Duplicated Question
= Deal with Missing Value
= Remove Unwanted Phrases
= Removing White Space

Data = Removing Stop Word

. [‘the’, 'a’, 'is’, ‘and'....]
Clean | ng = Tokenisation
[ ‘super’, ‘lectur’, ‘first’, ‘learn’.....]

Stemming
‘running’, ‘runner’, ‘runs’ = run
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Topic

Modelling

Instead of focusing on the percentage of tokens assigned to a topic, it's
more important to assess the coherence and interoperability of the topics
generated. In fact, it is not uncommon for certain topics to have a relatively
low percentage of tokens assigned to them, especially if the dataset is large

and complex.

Let's break down those topics into top 6 topics individually!



Positive

=  Mr Klusendorf is a very competent trainer, entertaining, with many
additional tips

=  The small number of people allows for intensive training/conversation

= This word is moderately N(%(%%ttw due to the training system
ation |

e )
fgerformance. Event dur s also complained about too

he versign pf the nscale software is not executable and had various
Figsa |ﬁ§ﬂf§-ent|re period of the 4 training days

*  Poditileacomitients dreorelated tte theitratnersnsmall group
exercises, and environment etc.
Unique text

= Create new or urgently revise training documents. Provide a functioning
training system - old data from previous trainings must be deleted

train’




12. Friencly lecturer

13. The small number of caurse (three) - allowed far suppart by the lecturer

14. There was a kot of free space for in-depth questions. The locatian is very easy to reach; the rooms are perfect and the lecturer Is highly
lllll ended. | would come back anytime.

15. The lecturer was very friencly - she responced to the participants and was able to answer
all questians well. | really bked the lecturer and will continue to follow the caurses.

16. *Liked® The lecturer gave clear examples for a better understanding. Great lecturer, well versed, patient Top lecturer! Good exercises! Lecturer: Mr
Herbst
17. 1 ked the way thelackurer corveyed the saming condent.
18 made a very [ d was able ta answer ‘within the scope of the current possibilities
19. The lectu mwmﬂcdverywﬂmunm | questians with examples and exercises, as far as the programme presented allowed.
20. th aur tiol d about and tried t
The motivation of the led mmnmn 5 the small group and the premises. Friendly atmosphere, good organisation, plenty of lmom for questions.... .
21. Very committed lecturer, who did nat let herself be distracted anc kose her concept despite a large number of software errors. Despite the Posltlve
software related cifficulties, Ms SckkU80G was able to convey the cantent in 3 very appropriate manner as far as technically possible
22. |Imth¢mynu|m rer m«y«iu\ Inmm t

=  Mr Klusendorf is a very competent trainer, entertaining, with many
additional tips

 “Extiialy/ Bositive Shiththe Hitler Heg stive comme V< or
- T e ecturer made a very experience r%pressmn and was able to
= Usoallypifitheresisanet Lm\zb&:mmeﬁth@fer@mctm@tllhélt@@tu rer, it's

e e likely directed to the course material. For example, the poor

27. The lecturer Is very competent and friencly.

et e e ok, oo bt it e i b, il preparation of the lecturer (&égatjve as the files that should have

manner of the lecturer, no stress

I ot e b, *beenlthere werasnotlfaawse)is difficult for a lecturer to conduct exercises.

e e ‘Ie%ﬂp&’tﬂ&%?ﬁtﬁéf MOt exeIUEVEN BOLiEVE With StHEFVEHSBIZS such as

37. Relaxed teaching style from the lecturer
38, *Liked® The lecturer tried to address everything despite the remaining errors in the digital file. \

B s £ i ok s s ‘softwar’ or ‘system’ will be however negative relevance to ‘lectur’.
a1 Pml-sslmummp-nmudm e lecturer both with regard to adminlstration and to GaGe,

42. The teaching by the lecturer

3. The lecturer managed the course very well despite many points of critiism and noted down all comments and suggestians for impeovement.
4. The lecturer was friendly, helpful, very patient and communicative.

45. The calmness and patience of the lecturer U » & S .
et nique text & Suggestion
48, | liked the lecturer’s commitment to the digital file, alsa by taking cn board requests and errors that hac occurred.

8 bt oo e e s =  The lecturer could not answer some questions because he did not know the
ek, o f g g e e o, o st s e practical processes in the administration well

53. The supply, the technical eguipment a ndn- lecturer were very good
= Alecturer from a Berlin authority would be more suitable

54, expliined thy an way and responded ta the needs of the particpants.

55. The lecturer alsa always enquired about the new questions and oppartunities
56. Dealing with the difficulties of the system by the lecturer
57. Lively lecture and exerclses




‘like'

Positive
| really liked the lecturer and will continue to follow the courses.

The group, i.e. the participants, were a good mix and saved the 4
days

Negative

LRE s isfal vty gesive i S g <!

seem urein som

 SAMMEnts felated o |eﬂure>’§t§m|8%f§v’vﬁ 8\ he
piches positiveccommentsarel most j;;’cedatbedrwm opicsef the

t%?@?ﬁé'ﬁé‘”@gﬁ%@ WF&?&%‘F aﬁs user orientation was

sometimes tOO weak

Unique text & Suggestion

Offer further training regularly on the innovations and additions to the
software. Shortly after the introduction, | would like to have a refresher
course, preferably also as an e-learning offer



Positive

As a changeover to the new e-file, the
event was very helpful

Both Ms Wolf and Mr Klihsendorf are
experts in conveying the content. | have
lost my "fear" of the e-file itself.

\L; I
Negative fl |e
The immaturity of the digital file

Too many open questions about the
actual implementation of the e-file in the
respective

authorities. E-file still under
construction, many functions that exist in
other software programmes are

missing (VIS file).

Unique text & Suggestion

Offer further training regularly on the innovations and additions to the software. Shortly
after the introduction, | would like to have a refresher course, preferably also as an e-

learning offer

Import users and groups from AD, create a file template (i.e. with case and document
folder), not just metadata. Detailed course for creating sample templates in the e-file, as

this will involve a considerable amount of work if sample templates are to be created.

= This is more suggestive oriented rather

There shoufﬁéﬁaj)dﬁgr]cfmébﬁvipeﬁéf@ E%WE for the creation of files if several

file plans are entered.

= The positive and negative are about the
Please communicate more cIeBIy wher?changes can still be made in the eFile, especially

dame numDpber or comments

for the individual authorities

Three levels in the file plan are not nearly sufficient to map the required folder structure
based on the diverse and multi-layered tasks. E-mails should be stored with attachments

intact as in the original in one file and not saved as individual files in each case.

The task description was often too creative / too theoretical for me personally. | would like
to see more examples. For example, not "open a file" but "open the file on the client Max
Miiller". In other words, very concrete examples. By constantly thinking up something new,

| already forget after 3 minutes where | saved which document



Positive

=  Practical exercises

= The lecturer responded very well to practical questions with examples and
exercises

= Lively lecture and exercises
= The times for the exercises are chosen very generously

Negative
= Unfortunately, far-reaching exercises could not be carried out because the training

‘exe r'C | S’ = soMostlyenegativie.comments.are due to poor system
) T*‘p@’f@mmexercises, but unfortunately most of them didn't work.

= _ The digital.file.programme still contgins too many grrors. . . .
e XEIie i eEaR Ys"S POV VA AhIESs trainees think it's

practical and time allowed with quality lecturers

Unique text & Suggestion

= No exercise sheet for everyone for final exercise. No sample solution for
final exercise that shows the context in the solution path. Suggestion —
Present the final exercise as a graphic, for example. Create sample
solution for final task. Adapt training content for migration authorities. FA
training should be broader and divided into several parts. Distinction
between specialist admin and system admin tasks




‘cours’

Positive
=  Asachangeover to the new e-file, the event was very helpful

- 'é'he c?]lc,[lrse is well suited for people who have worked little or not at all with a
igital Tile

= Lecturer very competent, very helpful course
=  The size of the course was a dream
=  Mr Weisbach led the course in a structured and clearly spoken manner.

=  The small number of course participants (three) - allowed for intensive and
personal support by the lecturer

= A polarisation can be seen in the comments related to
‘cours’ as they are usuaNyqattier very positive or negative

= | The course,duration was too short, ’ .
= It Worth to'’know that coursican be an occurrence with

y trainihg course was ce ainl omeone with no previous

othermairridentifier insome comprigtsyrse i not entrely cear

=  That many functions are not really applicable to the area in which | work. Of course, this is

"Eagitegurses Felrratiohe feireT oftfedrse, [lecturer] of the
course

= ‘cours’ commentyeineseerrisegessii@ly with course
- diﬁ?géfiwﬁcwmté—:r\hweeks or months to deepen the knowledge.

=  Detailed course for creating sample templates in the e-file, as this will involve a
considerable amount of work if sample templates are to be created.

= Slightly longer course (one or two hours more) for more detailed exercises



= Usually, if there is a positive comment, it's statistically highly likely to
be referring to the lecturers. For example, a rough overview of the
digital file could be gained (effect) = The lecturer made a lot of effort
and was very well prepared (cause)

= Usually, if there is a negative comment which includes reference to
the lecturer, it's likely directed to the course material. For example,
the poor preparation of the trainer (effect) = as the files that should
have been there were not (cause)

= Poor system performance (C) = Exercises cannot be done (E). For
example, Some exercises could not be completed (E) due to poor
performance and errors in the system (C)




= ‘exercise'itself is statistically positive. It's suggested to have more practical
exercises (trainees are highly satisfied with the small size of practice group
as well). If there are negative words containing in ‘exercises’, it's
statistically due to the system poor performance or/and insufficient
exercises. For example, the training system was very incomplete and error-
prone (C), which made some exercises difficult or impossible to do (E).
Another example is preparatory explanations of the exercises were in part
somewhat short.

= The performance of N Scale software is a key factor for decreasing the
trainee satisfaction as its poor performance has been complained many
times. Moreover, the poor performance affects other variables such as
‘exercises’, ‘yet’, and ‘lecturer’. Poor software performance > unable to
do the exercises = lecturers cannot do anything about it

= ‘guestion’ is extremely positive as most trainees received answers from the
‘lecturer’. For example, the lecturer responded very well to practical
questions with examples and exercises.




= The size of the ‘course’ or ‘exercise’ is the other variable contributing to
the positiveness of ‘question’ as the small size allows the ‘lecturer’ to
answer trainees’ questions. For example, the number of participants
was good (4 people) (C), so all problems/questions could be addressed

(E).

= |fthere are some unanswered questions, mostly because of the
immature system (especially nscale). For example, most questions
remained unanswered (E), but this may simply be due to the immature
system(C)

However, there is one outlier —the ‘lecturer’ couldn’t answer ‘questions’
because he only has little knowledge of Berlin public administration




Unique

feedback

Please be sure to note whether the participants have a severe disability and then also
make the seminar place available.

Due to the different levels of the participants, it was sometimes necessary to wait
until a task/procedure was explained again individually.

Please do not use universal feedback form!

No exercise sheet for everyone for final exercise. No sample solution for final exercise
that shows the context in the solution path. Sug - Present the final exercise as a
graphic. For example, Create sample solution for final task.

Often a bit too much time for the exercises. Too long breaks between exercises, even
though one is aware that other participants might take longer, but the content could
well have been covered in one day. Sug - Adapt the exercise time to the participants
and ask in between "earlier" if everyone is ready.

The exercise documents are didactically grotty and not clearly formulated, e.g. the
documents are not in the specified folder; the order of the information is often
incorrect. Sug - the exercises need to be didactically revised and properly, sensibly
and correctly documented



Popular
Trainer

Mr Klusendorf is a very competent trainer, entertaining, with many additional
tips. Great premises and super delivery of the content.

Mr Herbst presence not online, course 7359
Mr Klihsendorf since changed
| would like to thank Mr Klihsendorf for this

Mr Klihsendorf responded very well to the individual needs of the participants.

The MHedplurRREPEbod

= Ms Knabe ,
r ) e course In a structurea and clearly spoken mannetr.
N Wfg7aIgR gourse n @ structured and clearly spok

RepeMghl(g:sEIrﬁ"gl a few weeks or months to deepen the knowledge. Please
give Mbreassigniménts tothe lecturer Ms Knabe.

The IM@WQE Knabe! Extremely competent, especially in the area of teaching
skills in interpersonal interaction; very helpful for future work as a multiplier.

Ms Koschig is an experienced lecturer who led the course with a special patience
and calmness and guided me through the new system. The supply of drinks and
the room facilities were very good.

Ms Schwirkmann was able to convey the content in a very appropriate manner
as far as technically possible

Both Ms Wolf and Mr Klihsendorf are experts in conveying the content. | have
lost my "fear" of the e-file itself.



= Update relevant software ASAP

= Trainers are performing extremely well despite the lack of basic Berlin
admin knowledge

= Small groups for exercises are very satisfied

I nSi ht = Trainees wish to have regular repetition courses/exercises
9 = The feedback is overall satisfactory despite the system performance
often complained
and = Practical exercises are very welcome

Recommendation | oo

= Give trainees a course outline and/or level survey before the class

= Create a support page and note down the questions raised and
answers. Keep the business visible after course completing as in
allowing trainees to ask/share questions and answers

= Divide levels of basic and advanced into basic, intermediate, and
advanced (referred ‘duration’)

= Regular repetition of the course

= It would be great if the lecturer could have some basic knowledge of
Berlin public administration




Thank You




